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A one-day workshop titled “Strengthening Organ Donation
and Transplantation Processes in Uttarakhand” organised by
SOTTO Uttarakhand in collaboration with MOHAN
Foundation at Government Doon Medical College, Dehradun,
bringing together key healthcare stakeholders across the state.
The workshop focused on enhancing clinical knowledge,
regulatory clarity, and inter-institutional coordination through
scientific sessions, panel discussions, and interactive
deliberations, engaging around 80 delegates and reinforcing a
collaborative approach to strengthening deceased organ
donation systems in Uttarakhand.

Building on its sustained collaboration with MOHAN
Foundation, Uttarakhand is steadily transitioning from
awareness to action in organ donation. What began as a series
of advocacy efforts has, over time, evolved into a more
structured and responsive ecosystem—one that is increasingly
capable of translating intent into impact.

Across the state, the focus has shifted from simply informing
communities fo actively engaging them, while simultaneously
strengthening the preparedness of healthcare systems.
Grassroofs initiatives such as Nukkad Nataks have taken the
message of organ donation into towns and neighbourhoods,
breaking myths and opening up conversations that were once
difficultto initiate.

Atthe same time, capacity-building workshops for ICU teams at
Doon Medical College have worked to ensure that when critical
moments arise, hospitals are equipped not just with knowledge,
but with the confidence and systems required to act. These
parallel efforts — community awareness and clinical readiness
— are now beginning fo converge.

The result is visible in tangible outcomes, including the state's
second multi-organ deceased donation in January 2026.
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Together, these developments signal something more than
progress; they point to the emergence of an ecosystem where
informed communities and prepared institutions are beginning
to work in tandem. And, it is within this evolving landscape that
a recent case brought into sharp focus what this transition truly
means.

Public at Parmarth Niketan Ghat,
Rishikesh watching the Nukkad-Natak

Walk of Honour held in tribute
to Shri Raghu Paswan Ji

Mr. Sanchit Arora felicitating the family of
Shri Raghu Paswan on February 03, 2026
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This shift is best reflected in a recent multi organ donation that brought the system, the
stakeholders, and the spirit of donation together.

lt began with an accident—a fall that changed everything. Mr.
Raghu Paswan, a 42-year-old daily wage worker and sole
breadwinner, was brought to AlIMS Rishikesh with a severe
traumatic brain injury. Despite every effort, his condition
deteriorated, and he was declared brain-dead following due
protocols. What could have ended there became something far
more profound. In the midst of unimaginable grief, his family
made the courageous decision to consent to organ donation.
In that moment, the focus shifted—from loss to possibility, and
from clinical care to the readiness of a system to respond.

Testimonials

What followed was a coordinated, time-critical effort involving
doctors, transplant coordinators, ICU teams, forensic
authorities, and police officials. Approvals were secured, donor
maintenance initiated, and allocation systems activated as
transplant teams mobilized across cities. Organs were retrieved
and transported through green corridors: the heart to Army
Hospital (Research and Referral), one kidney to AlIMS New
Delhi, and the liver, second kidney, and pancreas to PGIMER
Chandigarh, while the corneas were retained at AlIMS
Rishikesh. In that moment, distance gave way to urgency and
purpose. A family had said yes, a system had responded, and
lives across the country were transformed.

“We sincerely appreciate the remarkable
work of the MOHAN Foundation in
advancing organ donation across India.
Their efforts in awareness, training, and
system development have significantly
strengthened deceased donation
programs.

In Uttarakhand, their contribution has
been exemplary. Max Super Speciality
Hospital, Dehradun is proud to be
associated with this initiative and grateful
for their continued guidance and
support. We value this partnership and
look forward to further collaboration. ”

Dr. Puneet Arora, HOD, Department

of Nephrology, Max Hospital,
Dehradun
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“We sincerely appreciate the excellent
work and support provided by MOHAN
Foundation in collaboration with SOTTO
Uttarakhand. Your efforts in promoting
organ donation awareness and
strengthening transplant activities are truly
commendable.

We value this partnership and appreciate
your efforts in organizing ICU workshops
and awareness sessions, and look forward
to continued collaboration.”

Dr. Atul Kumar Singh, Nodal Officer,

“MOHAN Foundation for long has
been involved in providing support for
strengthening organ donation
practices across India.

In Uttarakhand, especially in AlIMS
Rishikesh, they are doing phenomenal
job by educating & promoting organ
donation activities among health care
professionals and general public.”

Dr Rohit Gupta, Nodal Officer,
Division of Organ Transplant,
AlIMS Rishikesh

SOTTO Uttarakhand
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